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A flood of work and a lot of pieces of paper
spelt trouble for the Environment Agency
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The background.

After a summer of discon-
tent as UK PLC sunk
deeper in the mud and it
became clear that there
might be new challenges
facing the custodians of
our environment, the Envi-
ronment Agency were gal-
vanised into action to put
in place a workforce plan-
ning and scheduling sys-
tem that would put the
agency in control of man-
aging crisis and more im-
portantly of managing
budgets that had ever in-
creasing demands placed
on them.

The challenge.

The Environment Agency
is a fast growing organisa-
tion made up of a number
of smaller, but related
agencies that merged to
become the key strategic
partner to DEFRA with a
broad range of responsi-
bilities for the Environ-
ment. A key element of
this is environmental moni-
toring, the part that spots
problems early and en-
ables avoiding action.
Some of the Agencies re-
sponsibilities included
statutory reporting to the
EU and failure carried very
heavy fines. The agency
had recently been fined or
let off on a number of oc-
casions to the tune of tens
of millions of pounds.

The agency had made two
previous attempts at ra-
tionalising and unifying
their environmental monit-
toring processes

with the aim of improving
delivery while reducing
costs. On each occasion the
project had run out of steam
before achieving a sufficient
understanding of the diverse
existing processes, let alone
achieving a consensus on a
new process robust enough
for automation. .

“This system is 15 years
overdue, but the complexity
keeps growing as the or-

ganisation grows.”
—John Marshall Head of Projects Envi-
ronment Agency

Ed Taaffe took control of the
process engineering and
business design phase in
the Summer of 2007.

After building a team of busi-
ness analysts comprising a
mixture of senior agency
staff and external consult-
ants, Ed planned a gruelling
schedule of workshops,
meetings and one to one
interviews throughout the
country culminating in two
week long sessions with his
team and senior agency
stakeholders when a thor-
oughly tested and verified
blue print of the new efficient
processes were signed off
and presented to the chosen
systems integration partner.

“Workforce planning and
scheduling is right at the
heart of the operation of
any organisation and as
such it is both critical for
performance and abso-
lutely embedded in the
culture of the organisation
almost within the very
DNA of the business.
Anny changes to these
processes will naturally
have a profound effect
on the organisations per-
formance as well as
challenging and threaten-
ing the organisational cul-
ture right at the core of
peoples security and mo-
tivation.

It is impossible to over-
State just how important
it is to understand and
respect the human ele-
ments of the changes and
t apply enlightened an
skilful change manage-
ment practices right form
the outset.”

Ed Taaffe

Ed’s approach to the en-
vironment agency was to
act as facilitator, connect-
ing the right people so
that they designed and
owned the changes them-
selves from the bottom
right to the top of the or-
ganisation.

It is a measure of the suc-
cess of this approach that
key members of the
change team were indi-
viduals who had already
accepted redundancy as
a result of the project.
The time taken to achieve
this outcome was five
months



