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The background. 
Technology grew on the 
BBC while they were busy 
looking somewhere else 
and suddenly came the 
realisation that they had a 
content commitment sur-
passed only by that of 
Google and a select few. 
In one weekend  a bill ex-
ceeding 30k was generat-
ed as a result of taking 
content form the wrong 
origin and add ng slightly 
to the data load for billing, 
 
The challenge. 
 
Delivering high quality con-
tent plus a treasured ar-
chive of national memo-
ries, triumphs and chal-
lenges and having it al-
ways available all over the 
globe is no small challenge  
for a Google, but for a 
Broadcaster to achieve 
this level of service as a 
side-line to its core activity 
is truly remarkable and a 
credit to the skill and deter-
mination of key people in 
control of Technology 
 
The DMI project had prov-
en a painful reminder of 
the risks one takes when 
outsourcing innovation and 
attempting to second-
guess more than a few 
months in the technology 
world. 
 Now the BBC were faced  
with reducing the reliance 
on a single supplier and 
creating a highly effective, 
but free and unfettered 
platform on which to con-
tinue innovating, 
My small part in this was to 
find out exactly what sys-
tems and content ran in-
side four data centres that 

were due for closure and  
find a replacement for every-
thing that needed to contin-
ue in existence while main-
taining a quality of service to 
the customer that was unaf-
fected 
“Planning beyond two years 
runs the risk of  business 
requirements changing dra-
matically, therefore flexibility 
is critically important. In our 
designs” 
—Richard Cooper  Controller Future Media 

 
Edward Taaffe  began the 
strategic discussions in No-
vember 2013, by the end of 
December he had a data-
base of more than 3000 reg-
ular users  and more than 
one hundred senior service 
owners and Product Manag-
ers and began the process 
of negotiating what could be 
archived, what could be de-
stroyed and what would be 
provided to handle all the 
remaining content and func-
tionality. 
Among this content was 
treasured early episodes 
from “Doctor Who “ that still 
had a loyal and fanatic fol-
lowing, a net of news feeds 
that made the “spaghetti “ 
simile sound inadequate, 
frame by frame footage form 
tens of thousands of weath-
er and  traffic cameras, mov-
ies, concerts, radio archives 

The solution for the re-
maining content was a 
massive archiving pro-
gramme that put treas-
ured  national memories 
into safe storage for good 
plus conversion into for-
mats that  would still be 
viewable or readable in a 
decade  plus a giant 
cloud object store to han-
dle the vast amount of 
live content and a series 
of Lift-and-shift opera-
tions that moved old ap-
plications almost un-
changed onto virtual serv-
ers in the cloud. 
 
By September 2014 the 
last of these projects 
were wrapping up and the 
goal had been met of not 
a single viewer experi-
ence  suffering negative 
affects. 
 
 
“Ed’s approach to the 
BBC challenge was to 
make maximum use of 
the knowledge and skills 
within the BBC encourag-
ing and capturing the in-
stinctive knowledge of 
technical architects and 
software engineers that 
knew their way around 
the complex technical 
landscape, but also heav-
ily engaging the service 
owners to ensure that 
they retain psychological 
ownership and remained 
aware of their accounta-
bility.  This approach 
drove shared plans and 
designs between Tech-
nology and the Business 
that reduced significantly 
the risk of making a poor 
strategic decision.  


