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Meeting the needs of one of the most demanding 
organisations in British Business 
 
 
“The ICSA is the world’s leading authority on corporate governance; working alongside 
governments we represent the interest of organisations where legislation is concerned and 
promote best practice in business management” 
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Background 
The ICSA is at the heart of good 
business governance in the UK 
 
 
 
 
 
 
 
 
Naturally it is a daunting task to 
deliver excellence to an 
organisation that defines 
excellence in business 
governance, but with superb 
support from the organisation 
we were able to build a model 
and follow it to the letter. 
 
The problem 
A decision was needed 
urgently, but despite the 
urgency it needed to be the 
right decision. 
To make a good decision, we 
needed a clear view of the 
plans going forward, an 
appraisal of the current 
situation and reliable 
estimation of the benefits to be 
gained and the likelihood of 
success. 
The difficulty presented to us 
was that the key stakeholders 
were extremely difficult to tie 
down due to their pressing 
schedules and the recent 
economic changes made it 
extremely difficult for anybody 
to make reasonable predictions 
about the future operating 
environment. 
The subject matter of the study 
was the institutes ageing IT 
systems and struggling IT 
department. 

The conclusions 
It was clear to everyone 
involved that we needed a 
different approach if we were 
to deliver on this requirement. 

Based on the calibre of people 
we were lucky enough to work 
with, we felt it was reasonable 
to expect that very good 
decisions could be made much 
more quickly than  we might 
otherwise plan for. 
The organisation rose to the 
challenge by making 
themselves as available as 
possible and delegating when 
that was not possible. 

The solution 
We agreed a number of 
meetings at which the same 
process was followed.  
We carried out a PEST and 
SWOT analysis with key people 
and then collated this 
information to input into a 
workshop with those who were 
able to attend. 
We arrived at very firm 
conclusions quickly and 
circulated this to the others 
who were able to agree 
immediately. 
Stakeholders who could not 
attend any form of meeting 
briefed a delegate and gave 
them full power to speak on 
their behalf. 

Within three days we had in 
this manner established clearly 
what the goals of the 
organisation were over the 
coming five years and managed 
to take into account the recent 
changes and events in the 
economy and business climate. 

Our next job was to seek 
estimates form industry experts 
to cover our proposed options 
for a solution. We leveraged 
the close ties between 
professional associations to get 
valuable inside information 
about the costs and the risks 
attached to the various 
solutions and with the 
cooperation of industry figures 
we were able to call on, we 
produced very accurate and 
realistic figures that covered all 
the issues surrounding delivery 
of the various options. 
 
Our final step was to prepare 
detailed cost benefit analysis 
models and present our 
business case to the CEO and 
his key staff 
 
The entire project took just 
seven working days and the 
quality of the output was by 
everyone’s admission of the 
very highest quality in terms of 
supporting a sound decision. 
 
Business cases are a critical 
decision making tool and like 
those who make the decisions, 
they have to make choices, 
employ an element of intuition 
and above all reflect experience 
and knowhow and take into 
account the people expected to 
deliver the proposed outcomes. 
Everyone involved in this 
project agreed that a total 
immersion approach and a 
commitment to decisions in a 
short timeframe stimulates 
creativity and keeps the 
exercise focused, thus 
delivering better outcomes. 

 

“The ICSA has never been 

more relevant than in the 

current business and 

political climate” 

Roger  Dickinson – CEO 

 


